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Of course, each item can have maximum

In my opinion, some items need to have a price limit.
such as a target (because the targeting may be
wrong, for example, a target percentage above
120% will reach the same, as 120% achievement),
but some items may not have price limit and be
more motivating because their nature has price
limit itself, for example, for the customer who has
bought, because the number of customers of a
seller is limited, so ultimate goal of this item is the
number of active customers of the seller, and if a
seller wants to increase the number of customers,
he deserves better attention.

For example, according to the items mentioned
above, the following table can be considered.

Percentage of goal

. Sales bonus amount
achievement

Below 80 % of goal

. 0
achievement

For every percentage or any number

0/ _ 0,
80%-100% of minimum or extra AS

For every percentage or any number

o/ _ 0,
WO of minimum or extra 1.2SA

Above 120% of goal
achievement

For every percentage or any number
of minimum or extra 1.355A

Or for number of daily invoices.

Sales bonus amount

Number of daily invoices

Below 15
15-20 For every invoice from minimum
or extra B
2028 o o 1088
Above 25 e s

And so on for other items

The specified numbers should be at the desired
point of organization, if a person reaches the in-
tended number of the package, will take high num-
ber of bounces, and if he works normally will get the
normal number of package. And if he works weak
won't get anything.

Another method can be used and assign score to
each item instead of the commission amount and
at the end, you can add the scores obtained in each
item, and consider price for each point

The range of scores should not be too low, for ex-
ample 10 is not acceptable, because the interval
between poor, normal and excellent performance is

"R
ol pluy anlilad

only a few points

Rational range must be considered for it and follow
all the steps mentioned above, that is, the indicators
must be specified, percentages must be assigned to
each indicators, the score of each item must be de-
termined and the ranking must be done, and finally
Consider the price for each point

And even in the end, different score can be con-
sidered for the points obtained, that is, the points
themselves can be tabulated, and based on differ-
ent ranges, assigned different scores to make them
more motivated.

For example, if the score limit is 1000

[elo] (] amount

‘ Below 500 ‘ 0 ‘
500-750 For each point of the minimum or surplus AS
For each point of the minimum or surplus
750-900 AL2¢
For each point of the minimum or surplus
Above 900 A1.355

It is clear that this method of preparation of com-
missioning regulations is used for all jobs for the
staffs that instead of working overtime want to be
paid by commission. Indicators are quite different
in each job and the most significant part in prepa-
ration these regulations are clarifying effective’s in-
dicators for the purpose of developing organization
based on its defined goals.
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e Number of customers purchased

e Number of new customers

e Average items sold per invoice

e Total items sold per month

e Number of invoices received per day and up to
that date

e Selling price

e Percentage of product coverage or product group
e Sale of emphatic goods

e Returns rates

e Waste rates

e Profit and loss percentage

e profit and loss percentage of rials

e Number of sellers who achieved the sales prize

e Percentage of active customer to standard cus-
tomer

e Customer rating

e The ratio of the number of available seller to the
standard seller

e Growth in sales or weight over specified periods

For example, suppose you have4 indicators for sell-
ers of different categories

e Percentage of goal achievement

o Number of daily invoices

e The whole Number of customers purchased in a
month

e Average items

Now we enter the third stage

At this stage, we must consider the desired percent-
age of the total package for the selected indicators.
Suppose the commission is 100%. Of this 100%,
which has a maximum, which in the first step is said
to give weight and percentage to each indicator, ac-
cording to the organization’s view, both indicators
and percentages are different.

Assume that the percentages of the above indica-
tors are as follows:

indicators percentage

Percentage of goal achievement 50%

Number of daily invoices 15%

Number of customers purchase the 20%
products

Average items 15%

total 100%

For example, the package considered for the seller
is about $ 1,000, so the percentages are as follows
The seller can earn $ 500 from the percentage of
achievement of the goal

Can earn $ 150 from number of invoice

$ 200 from the number of customer which bought
the products

$ 150 from the average items

And a total of $ 1,000 is the income from the whole
pack of commission.

Step 4

In this step, for the mentioned indicators, we con-
sider the different ranges of the organization

The method of considering the ranges are as fol-
lows

Ideal range of time and at the same time achievable
Range of time which is 100% desired by the orga-
nization

Reasonable and normal range of time

And below the normal range of time

Of course, the intended steps can be completely
different

It can be one step with different time interval, which
all depend on the view of the organization, but it is
very important to consider a reasonable period of
time to increase productivity and on the other hand
the team can completely master it.

Keep it in mind that time interval should be based
on the type of activity of the company and the pro-
cess of statistics, information and view to the fu-
ture.

For example, suppose the following scales are con-
sidered for percentage of goal achievement.

Percentage of goal achievement
Below 80 % of goal achievement
80 % - 100%

100% - 120%

Above 120% of goal achievement

Or for number of invoices following scales are con-
sidered

Number of daily invoices

Below 15
15-20
20-25

Above 25

And other items

Step 5

At this stage, according to the percentage and pack-
age provided for each item, we specify the amount
of commission



commissions in different:
cat i

In all sales organizations, in order TO Increase pro-
ductivity and to motivate the sales team more, a part
of the income is paid in the form of commissions or
bonuses, the amount of which varies according to
the total income of the personnel depending on the
job category and the organization.

In some organizations, a lower percentage of com-
missions is considered, than fixed salaries. In some
organizations, a much higher percentage is consid-
ered.

Usually in the basic sales categories, such as the
seller, the percentage of commission or sales bonus
is higher than the basic income, for example, 70%
commission income and 30% fixed salary income,
but as we reach higher levels, the proportion of
these percentages changes. And the share of sales
commission is less than the total package received.
(The share of fixed salaries increases

Step 1

First, the necessary conditions for people to be in-
cluded are considered

For example

e Achieve at least 80% of the goal or target

e Reach customer purchases of at least 200 cus-
tomers per month

e Reach items above 20 types per day

e Achieve high customer coverage percentage (A)

e Minimum profit (B)

e Etc...

Then the revenue package is considered
For example, in the case of a salesperson, how
much does the organization want to spend, or in

other words, what should be the income of a great
salesperson, a typical salesperson, and a poor sales-
person?

Definitely part of the income is a fix salary. So what

amount should be considered for the salary at the
minimum and maximum?
This is the first question that every organization
looks based on its income and costs, which depends
on many factors, but the most important factor is
the amount of sales of each person in each job po-
sition.

For example, the followings can be considered or
tables could be arranged based on these numbers.
A times more than the fixed salary
B percent of the total amount
Fixed C

For example, for the seller, you can set a maximum
of 2 times of fixed salary or 1000 fixed dollars or
1% of the sales amount

The same is true for other categories. For example,
for the sales manager, the maximum commission
received can be 1.8 times more than the basic sal-
ary or $1500 or 0.2% of sales Rials, and so on for
other categories

Step 2

At this stage, evaluation indicators and commission
indicators should be specified

A few examples of sales indicators are given below
(although not all indicators are used for all sales oc-
cupations)

Percentage of achievement of the goal of the day,
up to the whole day or group of goods or com-
modities
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